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Remedy Implementation 

 Development of Risk Management Plan (RMP) – post-transfer portions 

 Soil Gas Survey (areal extent needs to be determined and approved by 

Navy/regulators in order to calculate cost) 

 - Work plan 

 - Performance of soil gas survey 

 - Soil gas survey results reporting 

 Soil Excavation 

- Three areas with elevated lead concentrations as shown on TMSRA Figure 

4-1  

- For each site: Remedial Design Reports/Remedial Action Work Plans 

- For each site: Remedial Completion/Construction Report 

(please note:  excludes areas in IR 7/18; City assumes all physical remediation and full 

remedy implementation in IR 7/18 rad-restricted area will be performed by the Navy 

prior to transfer of those two IR sites) 

 SVE System Operation 

- IR Site 10 

- Remedial Design Report/Remedial Action Work Plan 

- Remedial Completion/Construction Report 

 ZVI Treatment (ROD alternative) 

- IR Site 10 

- Remedial Design Report/Remedial Action Work Plan 

- Remedial Completion/Construction Report 

 Contingency Alternative 

- Groundwater remedial alternative if ZVI treatment is unsuccessful 

(additional insurance premium) 
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 Soil Cover/Vapor Barrier Construction 

- Soil cover in areas not covered by buildings, streets, hardscape, including 

seawalls 

- Remedial Design Report/Remedial Action Work Plan for all areas 

- Remedial Completion/Construction Reports for all covers 

 Shoreline Revetment  

- IR Site 26 

 Remedial Design Report/Remedial Action Work Plan 

 Remedial Completion/Construction Report 

(please note: for IR Site 07: City assumes all physical remediation and full remedy 

implementation in IR 07 rad-restricted area will be performed by the Navy prior to 

transfer of this IR site) 

 Operation, Maintenance & Monitoring Plan (includes LUC management) 

 Well Abandonment  

 - Wells currently part of monitoring programs that will become obsolete 

 Well Permitting 

 - Existing wells not previously permitted by SFDPH 

 Annual RMP and LUC Inspections and Reporting  

 Certification of Completion of Remedial Action 

 5 Year Reviews  

 

Public Involvement 

 Community Coordination Plan 

 Fact Sheets 

 Community Meetings 

 RAB Participation 

 LUC database maintenance  

 

Project Management 

 Project Plan/Schedule 

 Data Transfer/Management 
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 Administrative Order on Consent Development/Review 

 Administrative Record Maintenance 

 RMP Document Updates/Maintenance 

 Progress Reporting 

 Meetings  

 

Regulatory Oversight Costs 

 

Environmental Insurance 

 Cleanup Cost Cap 

 Pollution Legal Liability 

 

 




